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OFFICIAL AND APPROVED MINUTES OF BERLIN BOROUGH COUNCIL COMMITTEE OF THE WHOLE 
July 18, 2019 – 4:00 P.M.
1. The President calls the meeting to order.

2. Pledge of Allegiance to the American Flag.

ROLL CALL

Barbara Zerfoss
Present




Thomas L. Fisher        Present
   



Michael A. Lottig      

 Absent




John Harding, Jr. 
Present



Thomas W. Jones 
Present
        




Mayor Joseph Krause
Present




Clifford E. Horner
Present




Charles E. Rhodes 
Present



Also, in attendance: Thomas E. Glessner, Executive Borough Secretary. 
Members of the public: Members of the public - please sign the guest registry?
GUESTS:  the following have requested to address the Council:
Mark Harrill – Variance request – Property of Brian Hoglin - Fletcher St. 
Ben Scheller – Alley petition. 

Mark explained the job he was working on and the distance from the house of Brian Hoaglin.  Charles explained he would look at the property.  Review the ordinance#300 and he would have to wait 2 weeks for a decision to come back to council meeting on 8/1/2019.

Ben Scheller presented Map on the Alley way – 6 signed and 2 didn’t sign.  Tom G was asked to contact Solicitor regarding Squatter rights. For Larry Gindelsperger as his property was in a section of the proposed alley.  Ben said larry said that Bill Snyder said it was going to be closed, he’d take care of it.  

The alley is grass currently and its been so for years.

Ben – questioned other property owner to vacate alley near east end – discussion was answer to Kris Critz and prior to that Suders had vacated 2 years ago.  And Molly and Charlie Baker was vacated.  If the alley was vacated it would resolve the issues with neighbors.  Ben owns trees on property below his property that he is unable to remove due to no access.  

Charles – explained it would be discussed and a vote on 8/1 on the east/west portion.  

Tom G to confirm the area and review rights on Larry Gindlesperger property.  And to notify neighbors on vacating the property.  On 8/1 

Council President Items for Discussion 
1. Alley way further discussion from 7/11/2019 meeting.

2. Auto-CAD – update – Personnel.
3. Re-cycling Grant. – Tom G to do some research.
4. Bid Discussion. – Brad Allision contacted waiting on further response.
Charles – presented update on the auto-cad person Barb Humberson would work PT 4-6 hours week.  Discussion over software and computer costs 3-5K and main focus would be on water and sewer lines.

 Motion by Michael Lottig and seconded by Clifford Horner to Hire Barb Humberson at a $20.00 hour rate for 4-6hours week and purchase software and equipment necessary. 

Ayes: _6_
Nays: _0
Motion: Carried 
Charles – asked Tom G to investigate $$, locations, cost of totes, for recycling project.
Waste Management – could be a possible contract.  See what Somerset does and how it works.

Mayor Note to the public 

Those residents that have received citations for Ordinance violations, have either contacted myself or Tom Glessner and it has also impelled others to address possible ordinance violations  
Some have requested violations to be waived if properties are addressed timely.
COMMITTEE Reporting to follow: 

ELECTRIC & EQUIPMENT COMMITTEE – Michael Lottig – (Chair) 

1. On 7/16/2019 The Electric Committee, Tom Glessner and Brian Wiedenhoft meet with PowerSecure to discuss the generator project and progress.  
The meeting addressed to following:

Battery Backup System
Generators starting independently

Peak Shaving

E-Stop

Signage – Possible signage (willie Sandel)
Power Secure Conference

Insurance

Warranty agreement
Fiber cabling
Maintenance agreement
2. Generator repair has been scheduled for July 18, 2019 to install the CAN converters and troubleshoot the E-stop issue.

3. PMEA conference Sept 11-13 – Charles asked where – State College.
4. New Ford F350 and plow installation - Boss vs Western Plow. Tom G. to Review possibilities.
5. Tool truck Utility box modifications.  

6. Possible locations for the Street sweeper storage. Building
Tom G – to contact Mountain Concrete, Lou fleegle, Darr’s, Coral Construction, Jerry Engle, obtain cost estimates.
Suggestion – Tom Jones to setup a building find to put all items in new building.

GARBAGE COMMITTEE – John Harding – (Chair) 

1. Re-cycling equipment, and community involvement. 

2. Garbage weekend usage discussion.
Dumpsters – Jimmy Snyder does refurbishing – How many does he have at this time.
PERSONNEL & FINANCE COMMITTEE – Clifford Horner - (Chair)

1. Committee met on 7/16/2019 to discuss Union contracts and schedule time to negotiate contract.       

2. Workers Comp Insurance Renewal 8/1/2019 for the Berlin Borough and Municipal Authority – requires approval. Documents to be signed.
3. Somerset Trust Bank– request to correct the bank’s back office processing.  An additional account is now required to be established.  Tom G. took this as an opportunity to Automate the Deposit tickets. Documents to be signed.
Motion by Michael Lottig and seconded by Thomas Jones to approve the Annual Workers Comp. Insurance premium Effective 8/1/2019 for Mosholder insurance co.  in the amount of $27,357.00. 
Ayes: _6_
Nays: _0
Motion: Carried 
Motion by _________and seconded by ___________to approve the addition of a ZERO balance deposit account at Somerset Trust Bank for depository reasons only.   
Ayes: __

Nays: __

Motion: __________

Council agreed to have Tom Glessner proceed with opening ZERO balance account.
STREETS, STORM SEWERS & SIDEWALK – Barb Zerfoss - (Chair)
Committee Meeting 7/16/2019 – AEG, Thomas Jones, Barb Zerfoss, and Tom Glessner.

1. Discussion over resubmitting the Multi-modal request.  Steve Spocart stopped at office to see Tom Glessner on 7/17, follow-up next week.

2. Cumberland St. – received updates from AEG, Tom Glessner submitted to PennDOT, they now have until 7/30/2019 to respond.  Bidding date was moved back – AEG to supply new Bid packet.
3. Update on Columbia Gas Project – AEG to supply Application information by 7/18/2019.  Cost estimate supplied for Tom to provide information to Columbia Gas for Agreement. 
4. Main Street – AEG on hold until Columbia Gas completed. 

5. Waterline cost analysis requested for Main Street – Council to determine line replacement.

6. Main street water valves replacement in the streets cost.

7. Waiting on Quote for Catch Basin, manhole covers.

8. Alley at West main and 1st street – Additional information requested at 7/11 meeting.
9. Fletcher Street – Variance request Mark Harrill. 
10.Barb Humberson – Maple street – Storm water runoff.

 Keesman
Discussion on stormwater runoff.
Musser engineering did the development back on Maple Street.
Tom G. already discussed partial paving at top of yard.  Could be a possible curbing along the street west side of the street.  Need to get a cost estimate.

Update Barb on next steps. 

FIRE & POLICE COMMITTEE – Thomas Fisher - (Chair)

1. Fire Sirens – project is in process.
2. Tom G waiting on additional costs proposal for fire sirens. 
3. Equipment value and repair cost to be provided to Insurance for Sirens.  
HOUSE COMMITTEE – Thomas W. Jones – (Chair)  
1. Garage door rescheduled for 7/30. 
2.  Security Camera system waiting on fiber optic quote. 

3. Welcome sign – repair, light, rocks, landscaping. 
4. Recycle plan – dates to be determined.
5. Salsgiver – Notice.
The Welcome sign has to come down.  Scheduled for Monday 8:30 Tom F, Tom G, Tom J to remove and analize.

Joe adjusted the lights 2 clicks 

Discussion over rocks and shrubs to enhance curb appeal.

Tom Jones presented JVS recycling date for electronics. And to present the date in the following newsletter, advertisement, actual bill, and police page.

Tom Jones talked to Dr. Reeder and superintendent to follow up with procedures for Jr Council applicant.  
Tom said Shelby – from historical commission to establish an area or 40 lots and or log houses and map what is historical.  

History and Social Studies Teachers at Berlin including local history in curriculum.  

Executive Session (if required)    NONE
The Council needs to discuss personnel matters and to conduct interviews.  Council will need to recess to executive session.
Motion by _________________and seconded by _________________ to recess to executive session.
Ayes:

Nay: 

Motion  
At ________P.M.  the council adjourned to executive session to review and discuss agency business which, if conducted in public, would violate a lawful privilege or lead to the disclosure of information or confidentiality protected by law, including matters related to the initiation and conduct of investigations of possible or certain violations of the law and quasi-judicial deliberations.
Motion by ____________ and seconded by ______________ to reconvene the regular meeting.

Aye:

Nay: 

Motion  

At ________ P.M., the council reconvened the regular meeting.

ADJOURNMENT
Motion by Michael Lottig and seconded by Clifford Horner to adjourn the meeting.

Ayes: _6_
Nays: _0
Motion: Carried 
The meeting was adjourned at _6:00_p.m.

Note:  The next regularly scheduled monthly Council Meeting is Thursday, August 1, 2019 at 7:00 p.m.; the next Committee of the Whole meeting of the Berlin Borough Council is scheduled for Thursday, August 15, 2019, beginning at 4:00 p.m. at the Berlin Borough Council Conference/Meeting Room, 700 North Street, Berlin, Pennsylvania.
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