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[bookmark: Official and Approved  Minutes 090116 Sp]OFFICIAL AND APPROVED MINUTESS
BERLIN BOROUGH SPECIAL COUNCIL MEETING

September 1, 2016	-	6:30 p.m.

1. The President calls the meeting to order.
2. Pledge of Allegiance to the American Flag.
3. President offers a non-denominational prayer.

[bookmark: ROLL CALL]ROLL CALL
Barb Zerfoss	Present
Thomas Fisher	Present
John Harding, Jr.	Present
Eric Glotfelty	Absent
Charles Rhodes	Present
Roger Clarke	Present (showed up at 6:35 p.m.)
President Brett Custer	Present
Mayor Joseph Krause	Present (showed up at 6:50 p.m.)

Also in attendance were:
Thomas Jones, Borough Executive Secretary

Members of the public: See Attached Roster

President Custer - This Special Meeting of the Berlin Borough Council has been called to open bids related to the generator project. Do any members of the public wish to make any comments before we proceed?


Citizens Comments:
Robbie Tugwell from Power Secure provided an update on the Generator Project:
Equipment Details
· Manufacturing on the first PowerBlock is complete and this unit is ready to ship- this unit has also been tested at the factory
· The 2nd PowerBlock is currently being manufactured now with an expected completion in
mid- September
· Both transformers have been ordered and are expected onsite in late October
· The recloser has been ordered and is expected onsite in early November

Construction
· Final construction drawings are complete
· RFP’s have been sent to local and Power Secure preferred contractors
· We expect to begin site work mid to late September
· Equipment is expected to be onsite mid-October
· Electrical tie in will take place between the middle of October and the middle of November
· System commissioning and testing to take place the end of November
(Mr. Tugwell answered some questions from the Council and citizens in attendance)

President’s Report

1) [bookmark: 1) Bids for three different phases of th][bookmark: 1) Bids for three different phases of th]Bids for three different phases of the generator project have been solicited and received.  I will ask the Borough Secretary to open the bids and read them aloud. We will begin with bids received for the Generator Tie Line Excavation Project, #2016-GP-01
[bookmark: Secretary Jones – 3 bids were submitted ]Secretary Jones – 3 bids were submitted and all were received prior to the bid submission deadline:

	[bookmark: Whitehorse Excavating, LLC   - $25,900.0]Whitehorse Excavating, LLC
	-	$25,900.00

	[bookmark: Fogle Construction, LLC  - $15,000.00]Fogle Construction, LLC
	-	$15,000.00

	[bookmark: Ligonier Construction   - $44,325.00]Ligonier Construction
	-	$44,325.00



2) [bookmark: 2) Next I ask The Borough Secretary to o][bookmark: 2) Next I ask The Borough Secretary to o]Next I ask The Borough Secretary to open the bids and read them aloud for the Lead Line Connector Project, #2016-GP-02
[bookmark: Secretary Jones – 2 bids were submitted ][bookmark: Power Secure, Inc.      - $180,000.00]Secretary Jones – 2 bids were submitted and all were received prior to the bid submission deadline: Power Secure, Inc.	-	$180,000.00
[bookmark: Wiedenhoft  Electric and Mechanical Serv]Wiedenhoft Electric and Mechanical Service	-	$127,800.00

3) [bookmark: 3) Next I ask The Borough Secretary to o][bookmark: 3) Next I ask The Borough Secretary to o]Next I ask The Borough Secretary to open the bids and read them aloud for the Radial Feed Tie Line Project, #2016-GP-03.
[bookmark: Secretary Jones – 2 bids were submitted ][bookmark: Power Secure, Inc.      - $45,000.00]Secretary Jones – 2 bids were submitted and all were received prior to the bid submission deadline: Power Secure, Inc.	-	$45,000.00
[bookmark: Wiedenhoft Electric and Mechanical Servi]Wiedenhoft Electric and Mechanical Service	-	$37,850.00

[bookmark: Councilman Roger Clarke stated that if t]Councilman Roger Clarke stated that if the lowest bids are awarded on these three contracts the total of the contracts awarded for the Generation Project would be $2, 414,924.00. He asked if that is all that would be spent on the project. Secretary Jones agreed with that amount but stated there had been funds spent prior to this meeting such as $60,000.00 for property purchased, engineering fees, Borough public works labor, advertising fees, etc. Mr. Jones stated that with these expenditures and some anticipated incidental costs yet to be incurred, the project’s total estimated costs would now be approximately
$2,550,000.00. This is about $150,000.00 savings over the project’s original estimated costs.

Motion by Tom Fisher and seconded by John Harding to have bids received for the Generator Tie Line Excavation Project, The Lean Line Connector Project, and the Radial Feed Tie Line Project reviewed by Appalachian Engineering Group, LLC and the Borough Secretary for completeness and compliance with the Borough of Berlin bid specifications, and to make recommendations to award each project contract in accordance with the Pennsylvania Consolidated Statutes, Title 8 – The Borough Code.
Ayes: 6
Nays: 0 Motion Passed

[bookmark: President Custer - A special meeting of ]President Custer - A special meeting of the Borough Council to award the contracts will be scheduled and advertised as soon as possible after the review is completed by Appalachian Engineering Group, LLC and the Borough Secretary.



Motion by Roger Clarke and seconded by Barb Zerfoss to adjourn this Special Meeting of the Berlin Borough Council at 6:56 PM.
Aye: 6
Nay: 0
Motion Passed


Note: The next regular meeting of the Berlin Borough Council is scheduled for Thursday September 1, 2016, beginning at 7:00 p.m., at the Berlin Borough Council conference/meeting room, 700 North Street, Berlin, Pennsylvania.
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Executive Borough Secretary September1, 2016
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[bookmark: Guest Registry]Guest Registry

Special Berlin Borough Council Meeting September 1, 2016
Please print

Name	Address	Telephone	Email
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If you would like to address the Council, please enter your name and the sub'ect that you wish to i;iiscuss here:
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Thank You for attending the Berlin Borough Council Meeting. Your input is both welcomed and appreciated.
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